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This study aims to determine the influence of corporate governance on performance of Public
Universities in Kenya. The study was anchored on social network theory. To achieve the objective, the
study was based on a pragmatic philosophy and mixed research design with a target population of 234
University top managers. Primary data was collected using a 5 point Likert type questionnaire and an
interview guide. Data was analyzed using descriptive and inferential statistics. Findings revealed that
corporate governance had significantly statistical influence on performance of public universities in
Kenya. This study concluded that adherence to good corporate governance practices are essential
strategies Public Universities can use in their endeavour to improve on their performance. It is further
recommended that University top managers should adhere to good corporate governance practices,
specifically to management guidelines, allow for public participation and be transparent in their
actions. Further, the results present important implications to University top managers, other
corporate entities, policy makers, and stakeholders in the University education sector in Kenya and
across the world.
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Introduction
Corporate governance practices have been advocated over the centuries (McNutt, 2010). However, the concept gained prominence
in the nineteenth century, especially the 1980s, following a series of corporate collapses, board level excesses and detrimental effects
of dominant chief executives (Tricker, 2011). As a result, various governments sought to use legislations to reverse this trend and to
improve the governance of corporations (Vinten, 2001). Notable legislations include the (Companies Act, 2015) enforced by Capital
Market Authority, (Corporate Governance Council, 2007), the (Cadbury, 1992) Report and the FRC (2010). An analysis of these
legislations indicates that they advocate the need for transparency, adherence to management guidelines, public participation and
governance matters in a timely and accurate manner. They also advocate the effective monitoring of management teams and making
boards accountable for their activities, dealing with employees fairly, making decisions responsibly, maximizing the value of assets,
operating ethically and recognizing the legitimate interests of stakeholders (Petra, 2006).
According to Mwiria (2007), University education in regard to corporate governance is said to involve the management to make
corporate decisions about key policies and practices in several critical areas concerning the University: their number and location,
their mission, their enrolment size, the access of students to their instructional programmes and the access of citizens to other services,
degree requirements, the quality standards expected in student performance, the quality of research and public service activities, the
freedom available to individual faculty members in their instructional and research activities, the appointment of staff, internal
organizational structure and the allocation of available resources. Compliance to set rules, guidelines and policies the university has
set forth ensure trust and loyalty of the stakeholders for productivity (Millet, 1995).
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The Kenyan Public Universities are currently faced with major challenges that include an uncertain future stability, political changes
and a globalized market (Nafukho, 2008). Specifically, they encounter challenges that relate to the rapid expansion of University
education, reduced government funding, gender inequality, low research capability, students living in poor conditions and the spread
of HIV/AIDS (Mwiria and Ng’ethe, 2007). As a result of these challenges, there is need for reforms in the management of the said
institutions and (Mwiria ,2007) highlights corporate governance as the area most in need of reform.
Kenya’s public University system has experienced very high rates of growth which have not been accompanied by a commensurate
rise in the level of funding. This growth of Universities in the face of budgetary deficits and manpower surpluses is largely a product
of the insatiable demand for higher and higher levels of education. The government seems to have exploited such demand and
politicized decision-making in the expansion of University education whose effect appears to be a serious decline in the performance
of Public Universities measured by the research grants, community engagement and completion rate of graduates coupled with acute
shortage of facilities and teaching personnel.

Review of Literature
Theoretical Review
This study was anchored on social network theory advanced by (William N. Dunn, 1983) to conceptualize the relationship between
corporate governance and performance of public Universities in Kenya. The theory was found appropriate for the study because of
it philosophy and patterns which are based on the interaction among stakeholders and various forms of cooperation between
ownership and control as suggested by (Visconti, 2019). According to Shabbir and Padget (2005), social network posits that
University setting is complex in nature and the role of strategy in attaining competitive advantage is of paramount importance. Faust
(1997) indicate that social network theory is a sociology-based theory that build upon the relational dimension. It is built on the
conceptualization of nodes, the actors in a network, and ties, and the relations existing between those actors. The theory is grounded
in three principles. First, the behaviour of a node is influenced by the behaviour of other nodes in the network. This means that nodes
do not act independently from one another, they are mutually dependent. Second, the ties between nodes form the basis for the
exchange of both goods and ideas. In other words, the ties channel the transmission of information through the network. Third, these
ties have the ability to create structures among the actors in the network that can influence their behaviour (Wasserman and Faust,
1994). The theory links to corporate governance issues for instance ownership structure and the link between many or few nodes of
shareholders with the University and other stakeholders (Faust, 1997). Each shareholder represents a node that is linked to other
edges with other nodes. Nodes have different degree of importance (Visconti, 2019). Figure 1 below show different social networks
that exist in the Universities.
Figure: 1-University External and Internal Stakeholder’s Network

Figure 1: University External and Internal Stakeholder’s Network; Source: Author (2021)
According to Shabbir and Padget (2005), the social network theory emphasizes socialization and teamwork that result to strong
internal corporate governance structures that help improve University performance. It holds that there is need for the setting up of
rules and incentives to align the behaviour of managers to the desires of owners (Hawley and Williams, 1996), thus it determines the
governance mechanisms to be adhered through formulation of codes of corporate governance in order to reduce firm conflicts and
attain wealth maximization through enhanced performance. The social network theory therefore enriched the study by creating an
understanding of the need to adhere to management guidelines, being transparent and people involvement in decision making for
superior University performance. Social network theory acknowledges that Universities do not only exist merely to teach, but has a
responsibility to serve a wider social purpose and interests (Donaldson and Preston, 1995). Thus, there is need to take all their interests
into consideration while making corporate strategic decisions (Freeman, 1984 a; 2010 b; Lawal, 2012). It argues that Universities are
expected to extend their fiduciary duty and social responsibility to the local community and the environment in which they operate
(Freeman, 1984) hence providing a mechanism for collaborations. As such, corporations that conscientiously strive to serve the
interests of all stakeholders build more value overtime translating to high performance (Freeman, 1984; Harrison and Wicks, 2013).
The social network theory therefore is useful in the study for promoting an understanding of the relationship between University
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stakeholders and the overall University performance. Even through both corporate governance and network science are well grounded
theories, their possible connection has been hardly investigated (Vermeulen ,2015).
Empirical Review
According to a study by Waduge (2011) while examining the association between corporate governance and University performance,
so far point to a lack of consensus on the effect of corporate governance on university performance. The finding is attributable to the
existing conceptual, empirical and theoretical gaps inherent in the studies, thus making it hard to form a conclusive opinion as to
whether there truly exist some reliable linear relationships between the two variables. Evidence in the empirical literature is largely
contradictory and debatable. A study by Sibanda (2017) among 37 Australian Public Universities to examine the relationship between
governance structures, practices and the performance of the University sector using data from annual reports of the Universities and
other University education sector bodies found mixed results on the relationship between various aspects of corporate governance
and performance of the Universities. Establishment of council committees was found to have a strong positive relationship with
overall research and financial performance of the Universities (Sibanda ,2017).
A cross sectional descriptive survey by Tusubira and Nkote (2013) examined the relationship between corporate governance and
financial performance among private universities in Uganda revealed that council and senate size negatively affected the financial
performance of private Universities while policy and decision making were found to significantly affect the financial performance
of the Universities measured by actual revenue/budget revenue ratio and actual expenditure/budget expenditure ratio. A related study
by Ndiwalana, Ssekakubo and Lwanga (2014) among 59 savings, credit and cooperative societies in the same country found that
corporate governance did not have any effect on the financial performance of savings, credit and cooperative societies in Uganda and
therefore the study concluded that there is no relationship between corporate governance and firm performance, effectively
demonstrating inconsistency with the conclusions made by (Tusubira and Nkote ,2013) among other researchers.
To establish the impact of corporate governance on firm competitiveness and performance among SMEs in South Africa, (HoveSibanda and Pooe, 2017) conducted a cross sectional research study that revealed that implementation of corporate governance among
SMEs positively and significantly affected their performance. Also conducted in South Africa is a study by Mashonganyika (2015)
to examine the impact of corporate governance on performance of publicly listed firms on the (Johannesburg Stock Exchange (JSE)
in South Africa between 2009 and 2013. Using return on asset (ROA), return on equity (ROE) and Tobin’s Q as proxies for firm
performance, the study found that board size as an aspect of corporate governance did not have any impact on firm performance.
Frequency of board meetings, board gender and age diversity, board independence and CEO non-duality were however found to have
significant effect on performance of publicly listed firms on the Johannesburg Stoke Exchange (Mashonganyika, 2015).
Ndwiga (2018) conducted a cross sectional research study in Kenya among 56 companies listed on the Nairobi Securities Exchange
to investigate the relationship between corporate governance and firm performance among the listed companies. Using board size,
board gender diversity and CEO duality, board Leadership, board ethics and operations as proxies of corporate governance, regression
analysis results revealed that corporate governance had positive relationship with firm performance. Firm performance was measured
by Tobin’s Q, return on assets (ROA), return on equity (ROE), equity per share (EPS) and other non-financial performance indicators
such as customer satisfaction, learning and growth and internal processes.
Another study by Kamau (2018) using both descriptive and explanatory research designs among 162 financial institutions in Kenya
to establish the influence of corporate governance on firm performance revealed that corporate governance overall, corporate
governance had a significant influence on firm performance. Individual components of corporate governance however produced
mixed results regarding their influence on firm performance. Board skills and committees were found to have significant and positive
influence on performance of the financial institutions while board independence, board size, board diversity and codes of corporate
governance (accountability, transparency, ethics, and fairness) were found to have no significant influence on firm performance
among the financial institutions, thus demonstrating inconsistencies and similarities with other studies in equal measure. Firm
performance was conceptualized in terms of financial soundness, customer focus, internal business processes, social equity, learning
and growth and environmental consciousness. Also producing mixed results is a cross-sectional study conducted among 47
companies listed on the Nairobi Stock Exchange to establish the relationship between board of directors’ attributes, strategic decisionmaking and corporate performance by (Letting ,2011) where the effect of various board attributes on corporate performance was
assessed.
Another study by Okoko (2017) to investigate the relationship between corporate governance and firm performance among 40
insurance companies in Kenya revealed using panel data that overall, there exists a relationship between corporate governance and
firm performance. Various attributes of the board however produced varying nature of relationships with firm return on assets used
as the measure of performance. Board composition and frequency of board meetings were found to have positive relationship with
performance while board size showed a negative relationship with firm performance among the insurance companies. Based on the
reviewed literature, it is evident that there exists empirical literature on corporate governance from previous research work. However,
the study notes that the literature available is limited and previous scholars have measured corporate governance against other
variables in limited scope such as innovation performance, operational performance, financial performance, board size and growth.
The study also notes that most of studies conducted were among financial institutions such as commercial banks and insurance
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companies but no known study has linked corporate governance and performance of public Universities. Hence, the study
hypothesized that;
H0: There is no significant influence of corporate governance on performance of Public Universities in Kenya

Dependent Variable

Independent Variable

Corporate Governance (X)

Performance of Public University (Y)

1.
2.
3.

Level of Transparency
Adherence to management Guidelines
Level of public Participation

1. Completion rate of graduates
2. Attraction of research grants
3. Community engagement

Figure 2: Conceptual Framework; Source: Author, 2021

Research and Methodology
This study adopted a pragmatic research paradigm as the main philosophical underpinning. This paradigm assumes that knowledge
arises from actions, situations, and consequences rather than antecedent conditions (Creswell, 2012). According to Morgan (2007)
and Patton (2002), this philosophical underpinning is deemed fit as it allows mixed methods approach by permitting the researchers
freedom to choose the methods, techniques, and procedures of research that best meet the needs and purposes of the research problem
in question. The study adopted mixed method research and in particular convergent parallel design. The design enabled the researcher
to simultaneously collect both quantitative and qualitative data, merge the data, and use the results to understand the research problem
Creswell and Plano Clark (2011). The study surveyed (234) public chattered Universities in Kenya. Primary data was obtained
through semi structured questionnaires and an interview guide which was tested for validity using content validity and reliability
internal consistency via Cronbach's alpha coefficient (α) respectively. The questionnaire was designed on a five point Likert -type
scale ranging from (1) - strongly disagree to (5) – strongly agree (Sekaran and Bougie, 2017); (Saunders, et al. 2017). Moreover,
Pilot testing was done to ensure that the research tool was valid and reliable and also to improve its face validity (Cooper and Schilder,
2011). The target respondents were Vice Chancellor, Deputy Vice Chancellors, Registrars, Finance Officers and Quality Assurance
Officers because they were best placed to answer the research questions.
In this study, data was analysed using descriptive statistics such as frequencies, means and standard deviation and presented inform
of tables as well as inferential analysis using measures such as correlation and multiple regression analysis to establish the nature and
magnitude of the relationships between the variables (Jobson, 2012). Correlation analysis was carried out to determine the nature and
strength of the relationship that exist among the study variables (Glesne, 2015) while regression analysis was conducted using linear
and multiple regression models to determine the extent to which corporate governance affect performance of public universities in
Kenya. The multiple regression model was as follows.
Equation
Y= β0 + β1X+ε
Where
Y- Performance of public universities, β0 = The intercept, β3 = Regression coefficients shows the change in the value of Y from a
unit change in X, X- level of adherence to Corporate governance, ε = Random error

Results and Discussions
The study used descriptive and inferential statistics to make conclusions on the relationship existing between the study variables. The
descriptive statistics provides a summary on the characteristics of the study variables through measures of central tendency:
specifically, the mean and the standard deviation. Corporate governance was operationalised through, transparency, adherence to
management guidelines and public participation as advised (Garaika, Siswoyo and Zainal ,2018). The descriptive results were as
shown in Table 1.
Descriptive Statistics
In order to establish responses made to the research items, the mean and standard deviation were determined. The mean gave
indications on the average direction of the variables for each construct, while the standard deviation provided information on the
level of dispersion from the mean. A low standard deviation meant that most of the responses group were around the mean.
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Adherence to Corporate Governance Practices
Descriptive analysis for the composite variable of corporate governance on transparency, adherence to management guidelines and
public participation on performance of public universities is discussed and then subjected to simple regression analysis. The results
are presented in table 1.
Table 1: Descriptive Analysis- Adherence to Corporate Governance Practices
SA

D

N

A

SA

Indicator

N

%

N

%

N

%

N

%

N

%

M

SD

1. Level of transparency.

15

8.8

19

11.1

41

24.1

81

48.1

15

9.3

2.5

0.2

19

11.2

16

9.3

53

31.5

71

42.6

9

5.6

2.2

0.1

16

9.4

21

13

65

37

59

35.2

9

5.6

2.1

0.0

2.3

0.1

2. Adherence
guidelines

to

management

3. public participation
Mean of Means
Source: Field Data (2021)

The results in table 1 recorded a mean score of 2.5 and a standard deviation of 0.2 on transparency. The study found out that the
respondents agreed that the Public Universities were average on transparency. Indicator two assessed whether the Public Universities
adhere to management guidelines. The results recorded a mean score of 2.2 and a standard deviation of 0.1. The study found out that
the respondents disagreed that the Public Universities adhere to management guidelines. Indicator three assessed the level of public
participation in Public Universities. The results recorded a mean score of 2.1 and a standard deviation of 0.0. The study found out
that the respondents disagreed that there was public participation in Public Universities. The study commuted the mean of means of
the three indicators that extricated the level of adherence to corporate governance practices. The mean of mean was 2.3 and a standard
deviation of 0.1. The results indicated that the level of adherence to corporate governance practices was low. The results of the study
are consistent with the findings by (Agiri, 2020) that Universities in Kenya have not put in place enough emphasis on accountability,
transparency and ethics mechanisms meant to institutionalize corporate governance to propel effective performance of the
Universities. Corporate governance among Kenyan Universities is still generally weak and therefore require strengthening because
it is positively and significantly related to University performance and that corporate governance significantly affects performance
of universities in Kenya. Further, collaborated by observations of (Monyoncho, 2015) that lack of transparency in Kenyan
Universities had created fertile grounds for corrupt and unethical tendencies and inefficiencies in the appointment and selection of
University leaders and delivery of academic programmes which in turn negatively impacted on performance of the institutions in
general. Rockoff and Turner (2010) found that a transparent system that evaluated schools based on a set of continuous metrics with
focus on mathematics and English subjects significantly increased student achievement in Math and English.
In light of these revelations, the study finds that public universities in Kenya would benefit immensely if they adhere to corporate
governance practices on being transparent, adhering to management guidelines and allow for public participation in decision making
including the processes and sharing this knowledge across the firm.
Descriptive Statistics- Performance of Public Universities
Table 2: Performance of Public Universities
VL

L

M

H

VH

Indicator

F

%

F

%

F

%

F

%

F

%

M

SD

Attraction of research
grants
Community

45

26.6

42

24 .8

0

5.6

7

13

39

24.1

2.1

0.4

3

0

51

31.5

99

61.1

3

3.7

6

3.7

2.3

0.6

9

5.6

48

29.6

66

59.3

2

3.7

3

1.9

2.4

0.9

2.3

0.6

engagement
Completion rate of
graduates
Mean of Means

Source: Field Data (2021)
Table 2 assessed the attraction of research grants in the Public Universities. The results recorded a mean score of 2.1 and a standard
deviation of 0.4. The study found out that the respondents agreed with the fact that the research grant in Public Universities was low.
Indicator two assessed community engagement in Public Universities. The results recorded a mean score of 2.3 and a standard
deviation of 0.6. The study found out that the respondents agreed with the fact that the community engagement in Public Universities
was low. Indicator three assessed the completion rate of graduates in Public Universities. The results recorded a mean score of 2.4
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and a standard deviation of 0.9. The study found out that the respondents agreed with the fact that the completion rate of graduates
in Public Universities was average. The study computed the mean of means of the three items that extricated the performance of
Public Universities. The mean of means was 2.3 and a standard deviation of 0.6. The results indicated that the level of performance
of Public Universities was low. This low performance by Public Universities were clearly explained by some key responses. For
instance, some had this to say about the performance of their universities.
‘‘We are not doing well on performance, The Code of Conduct and Ethics for Public Universities 2003, for example states that: “An
officer who is a member of the academic staff of a University shall organize his/ her instruction, assessment and examination in a
manner that complies with all institutional requirements and expectations. And, an officer who is a member of the academic staff of
a university shall ensure that the examinations are delivered to the students as scheduled and that the result thereof is processed
without undue delay. You see, all this has to do with adherence to rules and regulations set by the university. Transparency in the
process and having members of staff and key stakeholders participate in decision making is very important”. (Key Respondent 1)
The findings are consistent with Odhiambo (2014) who observes that the performance of Public Universities in Kenya for
sustainability attracts divergent responses from different people. Some argue that higher education yields huge dividends and thus
should be financed privately, while others perceive it as a public good that ought to be funded by the state. Prior to 1970, the Kenyan
government paid fully for University education (Munene and Otieno ,2008). The idea was to create a highly trained workforce that
could replace the departing colonial administrators and which was achieved by bonding the graduates to work in the public service
for three years (Nafuko ,1995). However, (Wangenge ,2015) points out that the poor performance by Kenyan Public Universities
was a result of change to the free model of financing University education in Kenya that soon proved unsustainable amid rising
demand and the economic difficulties of the early 1970s caused by soaring oil prices. The model triggered a paradigm shift in which
cost-sharing was introduced in the 1974/75 academic year in the form of loans given to students for meeting personal expenses while
the government continued paying for tuition. In 1988, further cost-sharing was introduced on tuition fees following high pressure
sustained on the government by supranational institutions namely the World Bank (WB) and International Monetary Fund (IMF).
Reliability of the Research Instruments
Reliability of the research instrument in this study was tested using internal consistency test. The internal consistency was measured
using Cronbach's alpha coefficient (α) which indicates how well the items in a set are positively correlated to one another (Nunally,
1978). The study calculated the reliability of the study variables and the results are as shown in Table 3.
Table 3: Validity and Reliability Analysis
Variables

Measures

Corporate
Governance

Transparency
Adherence to management
Public participation

Total
Performance
measures

Completion rate of graduates
Attraction of research grants
Community outreach

Total
Source: Researcher (2021)

Number
of
Dimensions
10
5
6
21
3
3
3
9

Cronbachs’
Alpha
0.806

Comments

0.787

Reliable

Reliable

The results in Table 3 show that Chronbach’s Alpha coefficient ranged between 0.787 (performance measures) and 0.806 (corporate
governance). The results indicate that measurement scales used were sufficiently reliable and measured the study variables
adequately. The reliability coefficient for all the constructs used in this study by far exceeded the 0.5 minimum level of acceptability
recommended by (Hair et al., -1998) and are above the 0.7 range advocated by (Nunally, 1978); thus are reliable and acceptable for
further analysis. The study constructs were highly correlated to each other.

Results
The objective of the study was to establish the influence of corporate governance on performance of public universities in Kenya.
First, the influence of individual variables of corporate governance that is transparency, adherence to management guidelines and
public participation on performance of public universities in Kenya was tested. This followed composite indicator of corporate
governance and effect on the performance of public Universities.
According to results in table 4, R2 was 0.319 meaning that 31.9 % of variance in performance accounted for by the level of
transparency. 68.1 % was explained by other factors not considered in the study.
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Table 4: Regression Results for the Effect of Transparency on Performance of Public Universities.

Further, the results revealed statistically significant results for the independent effect of transparency on performance (p-values <
0.05), R2 = 0.319, F=100.437, p<0.05), indicating goodness of fit for the regression model and producing a statistically significance
beta coefficient of β=0.377, (t=14.074, p<0.05). The results reveal a unit increase in level of transparency is responsible for
increasing performance of public Universities by 55.6%. These can be summarized using the following equation
UP = 1.860+0 .377 T + e
The findings are in line the Constitution of Kenya 2010, Chapter 13 (232) on values and principles of Public Service that require all
public officers and more so the leaders to be transparent and to provide information to the public in a timely and accurate manner.
The Constitution requirement is consistent with the findings by Andrabi et al., (2017) who found that transparency had caused an
improvement in learning in public schools in India while an investigation by (Sabas and Mokaya, 2016) on the influence of
transparency on students’ performance in public secondary schools in Uganda revealed that transparency contributed significantly to
student’s academic performance which consequently improved school performance ratings. Achoki, Kule and Shukla (2016) found
that voluntary disclosure of financial information to stakeholders had a positive effect on performance among commercial banks.
Study by Makanyeza, Kwandayi and Ikobe (2013) also reported that lack of transparency and inadequate citizen participation were
among the major causes of poor service delivery in County Councils in Kenya. In an intervention that disclosed test scores and
admission rates for schools, Hastings and Weinstein (2008) reported that parents were significantly more likely to select highperforming schools against low performing ones, and that their children's test scores increased as a result. Waduge (2011) however
found a statistically insignificant relationship between transparency in reporting and performance of among Australian universities,
indicating inconsistency of findings regarding the relationship and effect of transparency on organizational performance.
Table 5: Regression Results for the Effect of Adherence to Management Guidelines on Performance of Public Universities
Coefficients
Model

Unstandardized
Coefficients
B
Std. Error

(Constant)
Adherence
1
management
Guidelines
Model
Model

1

R

.559a

1.565

.150

.436

.042

Standardized
Coefficients
Beta

Sig.

95.0% Confidence Interval
for B
Lower Bound Upper Bound

11.004

.000

1.369

1.960

10.079

.000

.342

.509

to

R Square

.312

Adjusted
Square

.309

.557

RStd. Error
Estimate

.593

a. Predictors: (Constant), Adherence to management guidelines
b. Dependent Variable: Performance of Public Universities
Source: Field Data (2021)
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R
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Change

df1

df2

Sig.
Change

.312

1

224

.000

101.589

F
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According to results in table 5, R2 was 0.312 meaning that 31.2 % of variance in performance accounted for by the level of adherence
to management guidelines. 68.8 % was explained by other factors not considered in the study.
Further, the results reveal statistically significant results for the independent effect of adherence to management guidelines on
performance (p-values < 0.05). R2 = 0.312, F=101.589, p<0.05), indicating goodness of fit for the regression model and producing a
statistically significance beta coefficient of β=0.436, (t=11.004, p<0.05 The results reveal a unit increase in level of adherence to
management guidelines is responsible for increasing performance of public Universities by 55.7%. These can be summarized using
the following equation.
UP = 1.565+0 .436 ADG + e
The results in table 5.0 are consistent with the Code of Conduct and Ethics for Public Universities 2003, Cap 193, Part II, 6:1-2 states
that: “An officer who is a member of the academic staff of a University shall organize his/ her instruction, assessment and examination
in a manner that complies with all institutional requirements and expectations. And, an officer who is a member of the academic staff
of a university shall ensure that the examinations are delivered to the students as scheduled and that the result thereof is processed
without undue delay”. The statement concurs with observations by Kamau, (2017) that cases of admission of students into universities
in Kenya without meeting the minimum entry requirements and contracting fellow students to help them do their academic work like
writing research theses and projects were as a result of not adhering to management guidelines on admissions and examinations. His
findings are reinforced by sentiments from Akaranga (2013) that lack of adherence to management guidelines had caused some
students in universities to miss graduation because some academic staff failed to mark their assignments or scripts on time or lost
student marks altogether.
Table 6: Regression Results for the Effect of Public Participation on Performance of Public Universities
Coefficients
Model

1

Unstandardized Coefficients

Standardized Coefficients

t

B

Std. Error

Beta

(Constant)

1.897

.141

Sig. 95.0% Confidence Interval
for B
Lower Bound Upper
Bound
14.204 .000 1.720
2.274

Public Participation

.345

.041

.779

8.388 .000 .264

.426

a. Dependent Variable: Performance of public universities
Model
Model R

R Square Adjusted R Square Std. Error of the Estimate

Change Statistics
R Square Change F Change df1 df2 Sig. F Change

.779a

1
.249
.226
.624
a. Predictors: (Constant), public participation

.239

70.360

1

224 .000

b. Dependent Variable: Performance of public universities
Source: Field data (2021)

According to results in table 6, R2 was 0.249 meaning that 24.9 % of variance in performance accounted for by the level of public
participation. 68.1 % was explained by other factors not considered in the study.
Further, the results reveal statistically significant results for the independent effect of public participation on performance (p-values
< 0.05). R2 = 0.249, F=70.360, p<0.05) indicating goodness of fit for the regression model and producing a statistically significance
beta coefficient of β=0.345, (t=14.20, p<0.05). The results reveal a unit increase in level of public participation is responsible for
increasing performance of public Universities by 77.9 %. These can be summarized using the following equation.
UP = 1.897+0 .345 PP + e
The results in table 6 are in line with the Article 10 of the Constitution that lists public participation as one of the national values and
principles of governance that binds all state organs, state and public officers, and all persons in Kenya whenever any of them applies
or interprets the Constitution, enacts, applies or interprets any laws, or makes or implements public policy decisions. To operationalize
the requirement, the Public Service Commission in 2019 developed framework for public participation. In the policy, public
participation is conceptualized as the process by which citizens, as individuals, groups or communities also known as stakeholders,
take part in the conduct of public affairs, interact with the state and other non-state actors to influence decisions, policies, programs,
legislation and provide oversight in service delivery, development and other matters concerning their governance and public interest,
either directly or through freely chosen representatives.
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Further, The Constitution of Kenya promulgated in 2010 restructured and transformed the state-society relations in several positive
ways. It states that the country’s governance is based on social contract, an arrangement in which the citizens only delegate their
power to the government but retain the sovereign power. The Constitution places the citizens at the centre of development and related
governance processes; it provides for public participation as one of the principles and values of governance.
The results and the constitution requirements are consistent with observations by (Cooper, 2005) that public participation is the
process of engagement in governance, in which people participate together for deliberation and collective action within an array of
interests, institutions and networks, developing civic identity, and involving people in governance processes. The importance of
public participation cannot be overstated. Its contribution in anchoring democracy is significant because it ensures inclusivity and
transparency in the governance process, with citizens and government agencies sharing power among themselves (Arnstein, 1969).
It ensures government responsiveness to citizen needs and increases the legitimacy of the government’s decisions and institutions.
Further, at the individual level, public participation increases patriotism and trust in public institutions. This in turn increases social
inclusiveness and social capital (Raimond, 2001), making public participation a process and not a single stand-alone event.
Testing Hypotheses
The study tested the Hypothesis that there is no significant influence of corporate governance on performance of Public Universities
in Kenya.
Table 7: Regression Analysis on Adherence to Corporate Governance Practices
Coefficients
Model
1

Unstandardized Coefficients

Standardized Coefficients

B

Std. Error

Beta

(Constant)

2.94 E-17

0.109

Corporate governance practices

0.61

0.11

0.61

T

Sig.

0.00

1

5.54

0.00

a Dependent Variable: Performance of Public Universities
Model
Model

R

R Square

Adjusted R Square

Std. Error of the Estimate

1

.61a

0.37

0.36

0.90

a Predictors: Corporate governance practices
c Dependent Variable: Performance of Public Universities
Source: Field data (2021)
According to results in table 7, R2 was 0.37 meaning that 37 % of variance in performance accounted for by the level of corporate
governance. 63 % was explained by other factors not considered in the study.
Further, the results reveal statistically significant results for the independent effect of public participation on performance (p-values
< 0.05). R2 = 0.37, p<0.05) indicating goodness of fit for the regression model and producing a statistically significance beta
coefficient of β=0.61, (t=5.54, p<0.05). The results reveal a unit increase in level of public participation is responsible for increasing
performance of public Universities by 77.9 %. These can be summarized using the following equation.
UP = 2.94+0 .61 CG + e
The t-statistic for the regression model was 5.54 which was greater than 1.96 with p less than 0.05. Therefore, for the hypothesis that
there no significant influence of corporate governance on performance of Public Universities in Kenya, the study found the
relationship to be statistically significant. Therefore, rejecting the null hypothesis and accepting the alternative hypothesis that there
is significant influence of corporate governance on performance of Public Universities in Kenya.
The finding is consistent with those of earlier studies (Ndwiga, 2018; Kamau, 2018; Gregg, 2001; Letting, 2011; Gompers et al.,
2003; OECD, 2004; Kiel and Nicholson, 2002) that have reported a positive and significant relationship between corporate
governance and organizational performance and found a significant effect of corporate governance on organizational performance.
Paramitha, Agustia and Soewarno (2017) also reported a conceptual relationship between corporate governance on performance of
Indonesian universities but recommended that a study to establish whether such a relationship was significant or not needed to be
carried out. Nonetheless, the results contradict that of a study by (Garaika, Siswoyo and Zainal ,2018) who found that corporate
governance did not have any effect on performance of private universities in Indonesia, although performance was measured based
on the balanced score card theory which was not adopted by the current study.
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It is concluded that combined effect of corporate governance components has a greater effect on performance of public universities
in Kenya than isolated effect of transparent, adherence to management guidelines and public participation. The findings are consistent
with the observations by Bechker and Garhart (1996) that synergetic effect rather than independent practice leads to competitive
advantage.
Correlation Results
To establish the relationship between adherence to corporate governance practices and performance of Public Universities in Kenya.
Pearson product moment correlation coefficients were used to establish whether a relationship existed between the level of adherence
to corporate governance practices and performance of Public Universities. To start with the three dimensions of adherence to
corporate governance practices were correlated with performance of Public Universities. All the correlation was deemed significant
at a set value of 0.05.
Table 8: Correlation Analysis Results

Performance
Universities
Performance of Public
Universities

1

Transparency

.444**

of

Public

Transparen
cy

Adherence
guidelines

to

mgt

Public
participation

1

0.00
Adherence to management
guidelines
Public Participation

.529**

0.325

0.00

0.106

.609**

.432*

.553**

0.016

0.001

0.00
** Correlation is significant at the 0.01 level (2-tailed).
Source: Field data (2021)

1
1

Findings in Table 8 show that public participation had the highest positive relationship with performance of Public Universities
(r=0.609, p=0.00) followed by management adherence to guidelines (r=0.529, p=0.00) and transparency had the lowest positive
relationship with the performance of Public Universities (r=0.444, p=0.00). These results show that there is a strong positive
correlation between performance of public universities in Kenya and corporate governance. This implied that an increase in the level
of the three dimensions of the of adherence to corporate governance leads to an increase in performance of Public Universities.
Further, the results indicate that public participation is the most efficient way of improving performance of public universities for
sustainability.
The correlations results concur the study by Okoko (2017) on the relationship between corporate governance and firm performance
among 40 insurance companies in Kenya revealed using panel data that overall, there exists a relationship between corporate
governance and firm performance. Further, Millet (2007) observed that the corporate governance policy had improved University
and college quality, increased the ratio of applicants for admissions and further increased the number of faculty members in
institutions of higher learning. (Nguyen and Lassibille ,2008) found that a transparent system implemented among district and subdistrict schools in Madagascar caused an improvement in various observable performance measures among schools where monitoring
was implemented.

Conclusion
Based on the findings of the study, it is concluded that first, public universities in Kenya that have not put in place mechanisms to
adhere to corporate governance practices in matters of transparency, adherence to management guidelines and public participation to
propel effective performance of the institutions should do so. Secondly, it is concluded that the practice of corporate governance
among Kenyan universities is still generally weak and therefore require strengthening. Lastly, the study concludes that corporate
governance is positively and significantly related to University performance and that corporate governance significantly affects
performance of public universities in Kenya. Overall, the researcher concludes that corporate governance is a vital framework for
effective performance of universities and therefore universities that practice effective corporate governance have the advantage of
improving their performance significantly.
The study contributes to strategic management literature and specifically on corporate governance in Universities for superior
performance by providing empirical evidence. Also, the study contributes to social network theory by examining the implication of
corporate governance on transparency, adherence to management guidelines and public participation on matters affecting various
stakeholders and performance of public Universities.
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The study strongly recommends that both the government and the individual university top managers in Kenya should seek to adhere
and improve corporate governance practices through effective implementation of the various governance mechanisms established in
the institutions of higher learning. In particular, the government through the Commission for University Education should enhance
surveillance on university managers to ensure compliance with the Universities Act, 2012 and the Universities Standards and
Guidelines, 2014 which provide corporate governance framework for all Universities in Kenya. The study further suggests that other
studies be conducted among private universities in Kenya to determine if there are relational factors that influence the relationship
between corporate governance and performance of private universities in Kenya.
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