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THE VC CHARTS WAY FORWARD WITH THE
ACADEMIC MEMBERS OF STAFF IN A CON-
SULTATIVE ENGAGEMENT

he Vice-Chancellor Prof. Linus Gitonga

held a consultative meeting with the aca-

demic staff members at RCH 14. In at-

tendance was the Acting Deputy Vice-
Chancellors, the Registrar Academic Affairs, and
the Registrar Planning and Administration and the
academic staff. The meeting provided a platform
for open dialogue, where the VC encouraged the
staff to freely share their concerns and actively par-
ticipate in the university's future direction .

The VC addressing the academic members of staff

In his opening remarks, the Vice-Chancellor empha-
sized the importance of collaboration, highlighting
three key areas of focus: academic excellence, a con-
ducive work-study environment, and active com-
munity engagement. He reiterated that "we all mat-
ter, and everybody counts," encouraging everyone
to work together to advance the university’s mis-
sion. The meeting was part of an ongoing effort to
follow up on previous discussions, set the pace for

the new academic year, and ensure that all members

are aligned in their efforts to transform the institu-
tion.

The VC urged members to love their jobs, embrace
academic vibrancy, and remain committed to trans-
forming Karatina University. He also encouraged
them to focus on publishing more research, stating,
"Our commitment to research and publications is
vital for our growth and reputation."During the
meeting, the Acting DVC for Academic, Research,
and Student Affairs (ARSA) Prof. Hellen Kamiri re-
viewed notable achievements from the 2023 /2024
academic year and urged the academic staff to con-
tinue supporting students effectively and resolving
any issues that arose in the previous year. She also
shared areas of improvement and encouraged the
members to work together towards achieving the
institution's mandate.

She called for collaboration with the Planning and
Finance divisions to achieve the division’s goals.

On the other hand, the Registrar of Academic Af-
fairs, Dr. Wangari Gathuthi, provided an overview
of the new university funding model, ensuring that
all staff members understood its implications and
how it would impact the institution moving for-
ward.

Lastly, the Acting DVC Planning, Finance, and Ad-
ministration (PFA) Prof. Richard Kiai discussed
performance contracting, the importance of devel-
oping work plans aligned with the university's
Strategic Plan, and the need for proper planning
and monitoring to enhance productivity. He em-
phasized that individual work plans should reflect
the university’s strategic goals and urged all staff to
work as a team to achieve these objectives.
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Academic members of staff keenly follow the meet-
ings proceedings

After the presentations, the VC encouraged the staff
to voice any additional concerns, which were ad-
dressed with a commitment to finding solutions. In
his closing remarks, the VC stressed that the Perfor-
mance Contract (PC) has been cascaded to individual
lecturers, urging them to increase their research out-
put and publications. He reaffirmed his commitment
to driving the university beyond its current achieve-
ments and emphasized the importance of collective
effort in realizing this vision.

THE VC CHARTS NEW PATH FORWARD IN
ENGAGING DIALOGUE WITH KUSU STAFF

n a pivotal meeting held Tuesday 34 Septem-

ber at the Senate Chambers, the Vice-

Chancellor Prof. Linus M. Gitonga engaged

with the administrative members of staff to
outline his vision for the institution’s future. In at-
tendance were the members of the University Man-
agement and the administrative members of staff.
The engagement was a platform for the university's
leadership to connect with staff, share vision, and
discuss the path forward.

The Vice-Chancellor emphasized three key areas in
his vision for the university: a steadfast commitment
to academic excellence, a work environment, and a
deeper engagement with the community. He under-
scored the significance of integrity, respect, and ac-
countability in all university operations, stressing
that every person’s contribution is vital to building
the institution’s reputation and achieving academic

success.

The VC gesticulates when addressing the KUSU mem-
bers during the meeting

The VC also called for an improved work environ-
ment, encouraging staff to think creatively and col-
laboratively to drive institutional progress and foster
breakthroughs to enhance Karatina University’s
standing.

Speaking during the meeting the Acting DVC ARSA
Prof. Hellen Kamiri expressed appreciation for the
crucial role administrative staff play in supporting the
academic division. She highlighted the importance of
their efforts in ensuring that the university’s academic
programs run smoothly and effectively.
On the other hand, the Acting DVC PFA Prof. Rich-
ard Kiai urged the staff to work together as a team,
provide constructive feedback, and align their depart-
mental work plans with the university’s strategic
plan.
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He emphasized the necessity of meeting performance
targets, noting that achieving 80% and above in perfor-
mance appraisals is a critical factor for promotions. He
also stressed the importance of understanding and ad-
hering to the regulations that guide the university, fos-
tering harmony, and maintaining strong working rela-
tionships within departments.

The members of staff during the meeting

During the session, staff members were given the
floor to voice their grievances. The Vice-Chancellor
listened attentively to their concerns, responding to
each issue raised, and committed to delivering prac-
tical solutions. He reassured the staff that their con-
cerns would be addressed. The VC expressed his
commitment to working collaboratively with all
members of the university community to achieve the
institution’s shared goals.

In their closing remarks, the Acting DVC ARSA em-
phasized the importance of serving students well,
recognizing them as the university’s primary clients
who deserve the highest standard of service. He
mentioned that a training program would be orga-
nized to better equip staff in handling student mat-
ters, ensuring that students feel comfortable and sup-
ported. The Acting DVC PFA encouraged the staff to
tully support the VC’s vision and to work diligently
toward achieving the set targets, reinforcing the im-
portance of departmental work plans that align with
the strategic plan of the university.

This meeting marks a significant step in reinforcing
the university's commitment to engaging with the
members of staff more and more to achieve the vi-
sion and set a strong foundation for developments at
Karatina University.

The members of staff pose for a group photo with
the University management after the engagement

VC ENGAGES CLASS REPRESENTATIVES AND
SGC LEADERS IN ADDRESSING STUDENT IS-
SUES

he Vice-Chancellor, Prof. Linus M. Giton-

ga, recently held a meeting with class rep-

resentatives and members of the Students

Governing Council (SGC) to discuss key
concerns and their role in achieving the University’s
strategic goals. In attendance were the Acting DVCs
ARSA and PFA, Prof. Hellen Kamiri and Prof. Rich-
ard Kiai, respectively, and the Director of Quality
Assurance and ISO, Dr. Wahogo.

Speaking at the engagement, the VC emphasized the
vital role played by class representatives in main-
taining a conducive learning environment, stressing
that their involvement is essential in aligning with
the University’s mission to produce globally compet-
itive graduates. Furthermore, he encouraged them to
collaborate closely with the administration, assuring
them that lecturers and management are readily
available to support their intellectual and personal
growth.

In addition, the VC acknowledged student concerns,
particularly around relocation and hostel issues,
and shared plans for infrastructural improvements.
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These include the construction of a new six-story
tuition block and the expansion of sports facilities.
He reassured students that these efforts are aimed at
enhancing their overall learning experience.
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The class representatives and SGC leaders during the
meeting

The Acting DVC ARSA, Prof. Kamiri, praised the
class representatives for their leadership roles and

urged students to fulfill their responsibilities, such as

ensuring that marks are promptly updated. On the
other hand, the Acting DVC PFA, Prof. Kiai, empha-
sized the importance of ethics and integrity in all
student activities. He further stressed the need for

teamwork and clear communication in all endeavors.

Moreover, Dr. Wahogo, Director of Quality Assur-
ance, introduced a new tool to monitor both lecturer
and student attendance, which is designed to im-
prove the overall quality of teaching and learning at
the institution.

The class representatives expressed their apprecia-
tion for the University's openness and acknowl-
edged the administration’s ongoing efforts to re-
solve student issues. Additionally, they commended
the University for consistently listening to their con-
cerns. The meeting underscored the University's

commitment to student welfare and its dedication to

maintaining an ongoing dialogue to ensure a posi-
tive and supportive academic environment.
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The VC together with the acting DVCs pose for a
group photo alongside the class representatives and
the SGC leaders.

A Publication of the Corporate Communications Office



